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iWorkshopTM is an interactive and highly configurable 
workshop application that delivers consistent workshops for 
training or decision support across the globe or in a local 
operation.

CONSISTENT WORKSHOPS FOR TRAINING & DECISION SUPPORT 

BUILD CUSTOM INTERACTIVE WORKSHOP STORYBOARD TO SUIT ANY FOCUS AREA
LOCAL OR REMOTE WORKSHOP FACILITATION

UPLOAD WORKSHOP TRAINING & PRESENTATION MATERIALS
WORKSHOP TEMPLATES TO ASSIST BUILD OF NEW WORKSHOP SESSIONS

SET AGENDA FOR ANY SPECIFIC WORKSHOP TIME FRAME
DELIVER A CONSISTENT PLATFORM FOR GROUP WORKSHOP ACROSS THE WEB

Key features of iWorkshop™ 
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iWorkshop™ workshop templates:
Maintenance Management Program 
Implementation 
Contract Strategy and Tactics Development 
Operations and Project Risk Management
Equipment Criticality Assessment
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Prepare outline of workshop activities
Develop workshop agenda for each 
stage
Develop any type of workshop topic

CONSTRUCT WORKSHOP OUTLINE
& WORKFLOW

Structured & Facilitated 
Workshop using our iWORKSHOPTM Process
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CLIENT TEAM (GLOBAL 
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OIL & GAS

REFINING

POWER UTILITIESAttached presentation files for each
agenda items
Upload reference materials
Link to Workshop analysis tool & 
applications

UPLOAD CONTENT FOR WORKSHOP

Record workshop team contributors
details for future reference

WORKSHOP TEAM ADMINISTRATION

Complete history of workshop output
& sessions
File storage for future reference on 
workshop analysis and decisions

WORKSHOP DELIVERABLES

Visual risk assessment
Value assessment, VIOTM

Link to any application within the
workshop content

ANALYSIS TOOLSET TO AID PROBLEM
SOLVING & DECISION ANALYSIS

Library of aids to facilitate workshop
Customize library to context &
applications area

WORKSHOP COACHING MATERIALS 
LIBRARY

Local workshop environment 
through a desktop or internet browser

Remote workshop environment through 
internet browser to connect contributors
and perform remote workshop facilitation
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