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Visual Business™ is an operations management system portal that enables
functional groups within an organization the use of a structured framework
to manage different information requirements and software applications
relevant to their respective area and within the categories of operations
management below.

Principles of Operations Management
7 People & Organization

7 Systems & Technology
[ Work Processes & Performance
[ Plant & Equipment

@ Knowledge Management ) )
Key features of Visual Business™

SECURE WEB BASED SYSTEM M
SCALABLE AND TRANSFERABLE [
EASILY CONFIGURABLE FUNCTION MANAGEMGENT MODULES [

VISUAL & SIMPLE INFORMATION INDEXING SYSTEM [

PEOPLE & SYSTEMS WORK PROCESSES PLANT & KNOWLEDGE
ORGANIZATION & TECHNOLOGY & PERFORMANCE EQUIPMENT MANAGEMENT

TEL: +1 713.339.9070
FAX: +1 832.553.8067

WEB SITE: www.i-QS.com
E-MAIL: enquiries@i-QS.com




Web site: www.i-QS.com
E-mail: enquiries@i-QS.com

Dynamic object linked organization charts
Contact information

Job/position descriptions | & =
Resumes

Training profile
Competency assessment
Organization costs
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Register of work processes
Dynamic object linked
work process flows

Links to reference info
(proforma)

Editable on-line

Daily operations reports
Production reporting
Performance measure
dashboard across
operating groups
Integration of i-SIGHT™ | /=
application

Automated upload of data from external
systems
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Single sign on access to user & enterprise Defect tracking & knowledge
systems Equipment criticality
Integrated applications assessment
access Equipment
Single access portal for maintenance
functional tools & tactics review
applications Spares analysis
Integrates with i-QS applications
Integrates with legacy & enterprise # PLANT & EQUIPMENT
applications ‘ Q
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Object based system diagrams with linked
knowledge capture modules
Operational risk capture
Maintenance tactics
Operating practice capture
Audio interview capture
Video & picture files of
equipment & work practices
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